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Secretaria Initiative

« Challenging the Department to:

— Extend our performance management systems

— Enhance our performance based management
methods

— Improve contractor & federal performance
accountability



The Role of aPBI

A PBI Isan identified element of contractor’s
profit tied to the achievement of:
—gpecific technical performance
—delivery schedule or
—cost control objectives

*PBl's are used to achieve and reward specific
mission or mission related goals and objectives



«Complimentary framework for planning & execution
«Strategy development )
*Project management and execution

Synergism Between
PBl's & Project Basalines

*Risk Identification, prioritization, & mitigation
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Conceptual Approach

Desired Capabilities:

. . Development Operations
* A road map for mission relat I
. . Project A O—DO—0—>0
goals and objectives X@X D\;g i
Short term o
oLong term Project C o o 0 5

) DeCI g On M akl ng Capabl I Itl eS CD-1 CD-2 CD-3 CD-4
*Predictive Modeling & Project D o—po——po

Simulation Project £
*Proactive vs reactive |
i nvironmental Managemen
*“ Can we get there from e e >
here?’
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* De\/elop Strategy & p0| | Cy for Budget 100 20( 200 304 35 350 1500
planning guidance EAC 70}
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» Develop multi-year planning
. Earned Value Management
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The Basic Framework

Critical Decison (CD)/Milestone/
| nter face Points

Performance Based | ncentive

(PBI) Log

C
I

Q200 Q300 | Q400 | Q101 | Q201 Q200 Q300 Q400 | Q101 | Q201

ID |Task Name Duration [ Mar |"Apr TMay JJun | Jul TAug JSep [ Oct] Nov [ Dec | Jan JFeb [Mar [ Apr TMay ] Jun | Jul ID |Task Name Duration [ Mar |"Apr TMay JJun | Jul TAug JSep [ Oct] Nov [ Dec | Jan JFeb [Mar [ Apr TMay ] Jun | Jul
1 | Green Book Milestone "X" 0 days Green Book Milestone "X" 3 | Project A CD-1 PBI 001 0 days |ject A CD-1 PBI 001
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5 | Project A CD-3 0 days Project]A CD-3 7 | Project B CD-1 PBI 005 0 days Project B CD-1 ABI 005
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6 |Project ACD4 0 days Project|A CD-4 8 | Project B CD-2 PBI 006 0 days Project B %-2 PBI 006
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8 | Project B CD-2 0 days ProjecI+B CD-2 10 |Project B CD-4 PBI 008 0 days Project B $4 PBI 008
05/06
9 |Project B CD-3 0 days Project|B CD-3 11 | Operations—Reservoir Delivery 0 days Operations—Reservoir Delivery
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 Utilize existing data to plan, assess, and predict:
*Performance and Future I ncentives
*Resour ce Reguirements

 [ntegration & interface points between projectsand incentives
provide aroad map acrossthe complex




Applications Across the Complex

Secretary/Deputy Secretary Assistant Secretary
» Agreement w/ President * Requirements Flow-down
« ESAAB \ * ESAAB
* Policy  Acquisition Strategy
Sg‘geﬁry’ « Planning, Programming, Budgeting
Secfeta{y » Trade-offgAlternatives
| /
| | |
Adminstrator Administrator Departmental
NNSA Science & Staff & Support
Environment Offices
| |
Defense Naval Nuclear Environmental Office of
Programs Reactors Non-Prolif Management Mgmt & Admin
I [ | [ |
Integration Site Project Science Procurement
& Closure Completion & & Assist
EM Programs Disposition Technology Mgmt
 Planning, Programming, & Budgeting
o Critical Path Analyses
 Earned Vaue Management
* Progress Towards
- Annual PBI Procurement |
« Multi-year PBI » Acquisition Planning
« Integration * PEMP's
« Internal /External to Project/Site * PBl's

* GPRA Performance Measures
 Baseline & Budget Change Control



Next Steps

 Individual Site Specific Discussions
 Input for Design of Road Map



